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OFFICE OF THE DIRECTOR

Action Memorandum No. 8z

Date

Deputy Director/lntelligence

Deputy Director/FPlans

Daputy Director/Science and Technology
Deputy Director/3upport

SUBJECT : sidcareesr Rotational Program
REFERENCE:

1. In discharging its respensibility to provide the best pessible
training for Agency persomnsl, the Office of Training must have access
to the services of highly qualified officers whe are experisnced and are
current substantively. In most instances, these officers ara assigned
outgide the Cffice of Training and it follows, therefore, that the Office

of Training should be in & position to levy on the Directorates a require~ E
ment for instructors on rotational tours of duty.

2. Because OTR provides training for the entire Agency, and
in view of the fact that past experience suggests that a broader and mare
orderly approach would be useful, the concept of rotational programs
between CTH and other Agency compensnts should be expanded to include R
the four Directorates. Experienced officers outside of OTR can make a
strong contribution to the training effert and will, on completion of their A
assignments to OTR, bring back additional skills and experience to their
parent components., Similarly, qualified OTR officers should be rotated
to the Directorates to fill vacancies created by the assignment of
Directorate officers to OTR, It ia essential that OTR instractor
personnsl broaden and renew their experience in the substance and skills
which they are responsible for transmitting in the trainiag process.

3. Iars convinced that an sffective appreach to the objective of
accomplishing more systematic rotation between the four Directorates
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and CTi is providsd by the . idcarecer Program. Desigaed fory Agency
sfficers selected qualitativeiy and groomed fer sdvansenent, ths
Mideaveer Frograx sffords s particuiarly approprists means to achieve
rotation of Agercy officers 0 and fron: O TR with couseguent adveatage
to the training progranm:, to the Career Services. and 8 the individual
oificeras.

4. 1 can think of no better time 0 implament this policy than
right now, when the Carser Services are pianning five-ysar programs
for thair midcarenrists. By way of getting this program started,
am aasigning herewith snnval quotas of qualified midecareer officers
to be rotated to the Office of Training as follows:

DLyE «« 8§

PR/l -~ 3

DD/S8 -~ 2

DD{3&RT -~ one olficor every two years

m B. iaizkﬁlﬁick
Executive Lirector

Originating Office: OTR
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